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8- Personal Guidance

7- Encounters with further and Higher Education

6- Experiences of workplaces

5- Encouters with employers and employees

4- Linking curriculum learning to careers

3- Adressing the needs of each pupil

2- Learning from Careers and labour market…

1- A stable careers Programme
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Overview

The Academy as a whole considers CEIAG (Careers Education, Advice and Guidance) is an ever-developing entity with numerous challenges and obstacles to overcome.  A particular challenge for 2020/21 will be continuing to offer a comprehensive Careers Programme to separated year groups on both school sites.  
Throughout the last Academic Year, the Academy and its community, has faced unprecedented challenges due to the Covid Pandemic. The Careers Department was particularly affected as a result of:
· the Academy being closed to all but vulnerable students for long periods of time;

· the Work Experience Programme was cancelled;

· all trips, visits and other activities were cancelled;

· no visitors were allowed into the Academy;

· 1:1 guidance appointments took place virtually.  Those students without ICT access were hugely affected.
· Careers Personnel took on the task of running a Covid Test Centre on one of the Academy sites.
The Pandemic did present some positive opportunities for the Department to help support the Academy’s learners.
· Virtual Parents’ Evenings with an increase in numbers of appointments as they are time limited.
· A new interactive virtual Work Experience section was added to the Careers Hub for students.
· Up to date careers information was sent to parents and pupils and advertised on the Careers Hub, main Academy website and Google Classroom for all year groups.
· Virtual careers interviews were set up between external college guidance practitioners and Academy Careers Lead to help with Post 16 transition and other queries that students/parents had.

· External Post 16 Transition Parents’ Evening appointments with college representatives.

· Half termly Careers Newsletter sent to Parents and Pupils.

· Knowledge Organiser careers section created, differentiated according to student year groups.

· E-mail guidance (question and answer facility).

· The CEIAG provision was externally audited against the National Quality in Careers Standard.
Gatsby Benchmarks

The Gatsby Benchmarks are a framework of eight guidelines that define the best Careers provision.  Paignton Academy uses these benchmarks to provide a structured and appropriate Careers Programme.
Each benchmark has several Performance Indicators linked to it. The Academy is making excellent progress in achieving all 8.

The Career Development Institute has released a new framework to support schools to achieve 100% of the Gatsby Benchmarks.  It creates a more comprehensive approach to CEIAG reflecting on OFSTED’s 3 I’s (Intent, Implementation, Impact).
The Academy is making good progress towards achievement of 100% of the Gatsby Benchmarks as can be seen below.
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Post 16 Transition

Guiding Year 11 students through the transition to further education providers has been a challenge this year.  The Academy continued to work closely with South Devon College, where the majority of our students go Post 16. 

The Careers Team communicated with Year 11 students by e-mail, ‘well-being’ Google Classroom, website articles and also facilitated virtual careers appointments.
Students responded positively with these types of interaction as demonstrated through the Student Council evaluation and feedback.
Our intention data shows that the vast majority of our Year 11 students have applied for the courses and institutions of their choice (we have less students selecting Grammar Schools and an increase in Exeter College applications this year compared to the same point in 2020).  Further data is available on request.
SDC Enhanced Transition Support Activities

· 1:1 online guidance appointments

· Personalised visits/tours
· Year 11 Parents’ Evening attendance

· 6th Form evening event (non-confirmed destination students)

· Summer Academy early preview
Quality in Careers Standard

Despite the Pandemic the Academy has been externally audited (virtually) on its careers provision.  In December 2020 we were awarded public certification demonstrating Paignton Academy is committed to:

“working towards meeting the Quality in Careers Standard incorporating the Gatsby Benchmarks”
Staffing

The careers team at Paignton is small, but effective.  The Careers Lead is in the school – or on Careers related off-site activities – during term time.   The Careers and Work Experience Assistant works 3 days a week, and her role is predominately work experience related, providing additional support to the Careers Lead where needed. 
After discussion with the Senior Leadership Team it was agreed to expand the staffing within Careers, with an additional dual role position (Careers and Library Assistant), due mainly to the split site nature of the Academy.  The role will focus on KS3 provision working alongside the Careers and Work Experience Assistant to provide additional support for the Work Experience and Post 16 transition requirements of the Department.
Development Plan 2021 - 2022

There will be three main focus areas for the Careers Department during 2021 – 2022.
1. Training opportunities focus on SEND and Further Education developments.

2. Encompassing a Career Development Framework into statutory documents, reviewing processes and   timetabled activities.

3. Improving and cultivating internal activities, processes and evaluation.

Laura Hay

Careers Lead

28th April 2021
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Sheet1

				Paignton Academy		LEPS (Devon/ SW)		% of schools achieving Benchmarks nationally

		8- Personal Guidance		100		57		70

		7- Encounters with further and Higher Education		75		20		43

		6- Experiences of workplaces		50		61		62

		5- Encouters with employers and employees		50		53		72

		4- Linking curriculum learning to careers		100		41		57

		3- Adressing the needs of each pupil		100		21		31

		2- Learning from Careers and labour market information		100		54		68

		1- A stable careers Programme		50		18		41






